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Labor unions in Germany can contribute much to the process of democratic 
reorientation which is one of the basic objectives of tho occupation. Their 
devotion to democracy and international understanding prior to 1933 ^ s ^ u * 
one reason for believing that organized labor in Germany may b;; expected 
to follow the same path. The German trade unions have learned through bitter 
experience that their organizations can truly fulfill the inter sts of the 
working population only within a democratic framework* They als- possess, at 
least in Western Germany and amons the democratic trade unions of Berlin, 
a determination to withstand totalitarian onslaught^ regardless of the 
direction from which they may ccoe« 

In order to succeed in their efforts t;> restore a living faith in the 
values of democracy, the German trade unions must develop in thoir member- 
ship as well as in their leadership a teen understanding of the role of 
organised labor in a democratic society. The human resources rocajJ.vcd for 
the accomplishment of this mission were greatly impoverished during the Nazi 
regime when many of the former trade union leaders were exterminated and 
when an entire generation was raised in ignorance of genuine labor organ- 
ization o German trade union leaders, who are well aware of the urgent need 
to make up these losses , are therefore devoting much attention to labor 
education. 

The study prepared by Iv3rs» Cook was undertaken at a tiiae when the 
initial efforts were being made in the reestablishment of labor education. 
It is a credit to tho German trade unions that labor education haa made 
some progress in the period since the report was written. Mzs* Cook 3 study 
represents an important contribution to an understanding of the bacttgrb'jnd 
and the trends of thought which have made possible these later developments* 
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Alice Hanson Cook was born in ^Alexandria, Virginia After gra&uatioo 
from. Northwestern. University , she conducted 'research in German labor education 
os a Fellow of the Institute of International Education and the Alexander 
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attended the Academy of Labor (Akadcmie dor Arbeit) in Frankfurt, the Uni- 
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Teacher"? "Union Counselling? a Manual for Teachers" - CIO Community Services 
Committee, 1944? a & Q * Teaching Maaual for Nerc Members Courses and Leadership 
Training Courses ", AC..;*, 1948. 
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\he attached report on .Yorkers Education In the American Zone 

of Germany, is submitted herewith to the Manpower Division aad Education 
and Religious Affaire Branch, Internal Affairs and. Communications- Division, 
Office of Military, Cover nrc&nt . for Oormany (U.»S,)« 

; ,; It is based on a two months' stu<*yof present educational -.vorJc 

in the Zone trad© unions* and includes observations wbich it ws3 posGible a 
to maks in Berlin and Hamburg as v:ell. 

Tv>o yr- fcrs intensive study of German workers 1 education in thev, 
years 1929-3I were of great help in the attempts to evaluate present 
achievements and .rends ia the 3c;r mm unions. The possibility of- picking 
up old friendships and in souse cases renewing acquaintance ///ith old 
'institutions permitted exact comparisons and were, of immeasurable help- in 
understanding the post-war developments. 

'The report has' been divided into four main sections; 

L# A discussion of the importance of the role of formers' 
•'" Education in Uilitary GpwiPDjfflent's trade union 

policy ■; i ... page 3 [' 

2. & discussion of a number of' phases of labor 

educational policy ....... ..,..,....*.. page 5 

3- A description of the educational work the 

unions are doinsj today * page 13 

•"■ 4- An evaluation of the «rork .. .. f , ... ,,. page *7 

5* Recommendations . , , page 30 



, Alice Bauson Cook 

specialist in Wfo rJss rs T Sduc at ion 

Berlin 

3m£b 26, 1947 - ; 
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</OHK£RS 1 BDUG/iTION IH-THS UiiS> £QJM3 OF GERMfe 



by 



ivLIGS BtftSOff COOK 



1. MILILViRY dQV£rtmSMT r S INTEREST IN y/QRKgRS' EDUCATION 

Military Government re cognized the unions as one or the ■ dependable 
dteasccratic forces after the collapse of the Nasi regime. Ifery >v: union 
leader g had become Nazi3 in spite of the pressures of the Hitler -period; 
Many ">f them had spent ;aonths or years in jail in punishment for their 
anti-Nazi record and persistent ant i -Nazi activity. 

- UmOit STRUCTURE 

. Military Grrernment f s first policy v/as to enfc mirage labor organic at ion 
-at .the, plant level -but to hold back on organization into industrial: unions 
or "t lerations until local leadership could have ostablishod itself. 
Formal organization has now been permitted In the four separate launder, 
jnd zonal and inter-zonal conferences of these Land organizations and of the 
unions in- the other 'zones hare taken place. 

"This decentralization of union organisation within the icierican Zone. 
(The. British Zone unions have a single federation which includes the Bremen 
unions as well), and between- the zones has produced some differences in union 
structure, and consequently different .machinery and point of '.view as to the 
.approach to some problems of union administration. .Specifically in relation 
to workers 1 education, it means that vh& method of v/ork in this field *need 
not and cannot be uniform throughout the zone. 

One thing all the unions "have in conmon is a grouping around large ': 
industrial units and the inclusion of all workers regardless of religious 
or political affiliation. -The unions in the different zones operate under 
unilateral policies tailored by the differing viewpoints of the separate / 




• Sqns unions in the British and American Zones have nade tentative plans 
jgwa uniting into a single federation. But it is difficult for the unions 
fVr.^ lu th ! ir ultiniate goals* even in terms of structure/ when' so much 

^nas on -the form the German state W>il assume arid the solution ii,wil] 
riin? to PoUtIco- economic questions. These are questions rfilch can be 
pnsvsrtfd only' by. the idl-ie'd Powers. • -•.--•. . ..: 

Se^S'ily 1 ,™^? th l^T^T/^t of the author, and do not 
-"-Hi reflect the views of (J.fi. Kilitaiy Goverhitent. 
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Is Germany going to continue indefinitely on a four-»bual f&DAo? *%il 
the London conference result in the devolopraont af e» JSast Germany under 
Russian influence and a Vest Germany under the Western powers? Will there be 
a currency reform, and for the West Zone alone? Can Germany ever really unite 
again if the occupation with its divergent economic and political policies 
continues for a long period? Should the unions give up the hope of a re- 
united Germany* and for a bizonal or trizonal federation in the West* or 
shall they continue to be decentralized and maintain what relationships they 
can with the East 2ione on a par with the other zonal federations? 

LABOR POLITICS 

In the absence of union ties to any particular party, all parties, and 

especially the parties with large working class memberships t want to use the 

unions for certain of their aims, and to use the unions as areas for re- 
cruiting party members* 

This development could be regarded with a degroo of objectivity if the 
Communist party with its well-known link to Soviet foreign policy were not 
exploiting the weaknesses of the situation for all they are worth. 

The acute shortage of trade union leadership offers an opportunity for 
the Communists to fill that gap with their own well schooled representatives. 
Mili*ar y Government is in possession of information which show 3 that the 
Communist party is conducting its own schools for works councillors thus 
formalizing the informal infiltration which goes on all the time. The serious, 
dangsr involved in this situation is that the men and women they are seeking 
to win. over have had no trade union schooling during the whole Nazi period. 
In their present frustration, non-political workers will grasp for any program 
which seems to offer answers to their problems. And the already convinced 
Communists receive an intensive psychological and technical training to fit 
them for leadership in the present hi^ily unstable and future revolutiocary 
situations* 

The set up which gives the works councils special powers and respons- 
ibilities in the shops provides the possibility of cutting off the union 
from direct contacts with the rank and file of workers i if works councillors 
are politically in opposition to official union policy or leadership. 
Communist policy apparently is to capture as many of these posts as possible? 
in order to have a key position for influencing the rank and file of workers, 
for their own trade union policy and thus for using the works councils as an j 
opposition to the unions and their leaders, 
• 

The food crisis, the importance of making some kind of decision on 
Germany's future, the undefined and uncompleted nature of American industrial \ 
policy, continued dismantling of factories with their throats of unemployment J 
and further industrial dislocation, the overshadowing black market :.md'*ic 
expected currency reform all are grist to the mill of the Communists in the 
shops. It serves their purposes at present to create confusion and distrust 
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of the Western powers. Any program they offer in this distress and uncertainty 
assumes unnatural clarity and acceptance. If the actual example of Russian 
administration in the East Zone were not so close at hand, there is little 
doubt that the Communists would have secured almost unimpeded control of the 
situation in the plants • }' 

FUTURE LEADERSHIP 

The democratic union leaders who now stand at the heads of practically 
all the unions are a continuation of the pre-Hitier trade union tradition in 
Germany* But since most of them got their training in the Weimar years ■ a 
great majority of them are old men. Their ski 11 , their democratic convictions 
and their long experience cannot be easily set aside. But the decisive point 
will arrive when the present democratic trade union leaders are too old to 
carry on the work they are now doing. 

V 

The natural succession would be from the ranks of lesser responsibility - 
the works councillors! and local union leadership ■■ to the industrial unions 
and Land federations* 

An education program within the trade unions must aim to train new 
leadership of a high quality, and at the same time reach into shops with a 
program of mass education of the rank and file* 

Workers' education in this sense is technical training for specific 
vocations within the labor movement, but it is more than that. It must also 
give workers a point of view about life and politics - not necessarily a 
dogmatic explanation of life *- but rather a way of life. This combination of 
way of living and goal of living is democratic — it is not possible to sub- 
ordinate means to ends as the Communist does without violating the democratic 
philosophy itself. 

The German labor movement has a long educational tradition, and a long 
democratic tradition. It is important that the unions with all possible 
encouragement from Military Government once more revitalize the tradition - 
not just reins titute the former program* but adapt it to the problems of 
union organisation and the needs of union members today. 

2. LABOR EDUCATION 

The background against which one fills in the story of workers * education 
in Germany is the public school education of the worker and his place in German 
society, Essentially, this position has not changed since Bismarck introduced 
free public education through the first six school years. The schools under 
the Kaiser were organized to provide a literature, but intellectually limited^ 
highly disciplined working class. i*ll the school reforms which have been 
introduced since have not changed this basic requirement* 
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-"■' One child of a German worked in 1%7 : still goes' ' to '-"school' only unti^l 
: he- is fourteen years did* ani is* their" apprenticed at a fefo marks a month 
"usually for three years, during which' -he recti ires one day's schooling a 
week- in subjects closely related to his trads education.- The -chisf 
education ;1 influences which play upon him are those inherent' in an* '-' ' - 
apprentice relationship to a skilled workman — at best a paternalism* 
at worst three years of ensl&vement and exploitation. The positive val- 
ues which inhere in this relationship are a pride in craftsmanship and a 
deeply ingrained work-disCipIine. * 

* Sflie trade union and' the "labor party his tor ic ally" bu'eame the educational] 
'agencies v?hich influenced the further -development of the worker ab a rations] 

and cultural being. '■ * ' ' ' •• • ■ • - 

When labor had something to say .about the reorganization of the state 
under the Weimar constitution, it is interesting that the fundamental 
organization of the. schools was not changed* but that the; pattern bf 
elementary school^ apprenticeship- vocational school-union education program 
remained essentially what it was. To be sure, the elementary school was 

strengthened, and a somewhat broader educational program through the 
6th school year was -set up* the vocational school curriculum' 4 included 

citizenship, arid the trade union schools were greatly extended and in many 
cases got direct and indirect "state support. ;>nd t J he "whole position of the 

labor 

So far as youth was ; 'concerned; tire labor movement aims d to set up as 
■extensive- a welfare and protective program as' possible and much of this was ■ 
even extended and strengthened under & Nazis because they too saw in youth 
the strength and bulwark of the future state. The Nazis however completely j 
wrecked the unions, and with them their .educational program which had been 
the. one free, no n- state controlled element in the education development of a] 
young worker* >w ' ,'" L ., 

She problems pf workers' education today begin in the: public. school but I 
are felt in zv<btj kind of" educational undertaking which is available to 
workers or which they organize. 

■ 

VOCATIONAL EDUCATION 

One serious- charge of which the Nasi 3 were' guilty was a pars is tent 
■' breaking down of the educational opportunities for youth. Military servicstl 
air raid service-, "voluntary" or "emergency" .work » the year's labor serTic-o r 

• etc. all represented interruptions or complete, breaking off of school and 
apprenticeship* Today the general experience is that young people are not 
able to meet the, former standards for. the journeymen's- examinations either 

in theoretical or practical subjects. 
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Many older Germans maintain the,Ir ; s el? -respect * auclhave* as one of the 
few positive values left to them in the post-war period's ".the knowledge that 
thoy are good craftsmen and disciplined (honest, industrious, thrifty, con- 
scientious) citizens^ " pi is pride in craftsmanship, tends to become almost an 
end in itself when thb ultimate value$ are blurred, when all programs are 
frustrated* 

• - 'The result, of this combination of unquestioned tradition and of the 
general JbreSkdown has been that both youth and older workers see as an 
immediate need the restoration of the means of becoming skilled craftsmen^.. 
The need has been raised to a national goal? what Go, iinany meeds are skilled 
and industrious workers} we are willing to work? ^iye us the opportunity and 
w© will somehow pull Germany back on." its feet* , . 

There' is" likewise a sizable proportion of serious minded youth who see 
that all Germany is poor, that terrific manual tasks need to be accomplished* 
who believe that at least the immediate solution Xies ia work and more work* 
and that the lesson to be drawn from this analysis is to become a skilled 
worker « This group of youth in the vocational schools asks for more hours of 
study, more advanced materials? evening courses » available shops where they 
can get experience not offered with one master-. 

.This is one emphasis the, Gorman /trad© unions are giving to education, right 
now,. It is given a special direction by a number of temporary factors in the 
present economic situation* Veterans are coming back to work whose apprentice- 
ship was interrupted or never really got under, yiay ( . ./hat is to be done with 
and for the 19 or 20 year old worker who wants to become a skilled worker? 
Veterans are back who have not had a chance to practice their skills for six 
or nnre years* How can they be given opportunities to catch lip and refresh 
their training? Many women are now entering the labor market who have to 
reckon .with the necessity of. earning their own and their children's living 
permanently, Vftiere can they be trainod or restrained for available jobs? 

it whole new .area of jobs has opened up with the occupation forces « On 
30 June 1947i 283? 000 indigenous persons were employed by the Military Govern- 
ment and military units in the U. S* Zone- or 6*1 percent of the total number 
employed in the 2one t About 20 percent of th/jse employed were in clerical 
and professional occupations Where and how can people study languages so 
as to make themselves eligible as employees of. the itfnericans? British, French 
or Russians? 

■'■ '■'''■ I •■ ■ . ' trie 

. Vocational schools themselves were not always practical shoo Is in Germany * 

Some of them do not have shops* Iforeover, many of them "were bombed put* 

In the' past 1 some e but not many of them t held evening courses for adults, 

. The pressure from union members and from workers, generally coining from 
the sources' and motivations indicated here, has put the unions actively into 

^ - • - ' ■ . *, ' .■ 

■'.'.•---. ■ ■ . \ ' / ' ; 
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the ' fie 13* of vocational education* Partly because, they, .want to insure gpod 
training "ia^ne crafts f partly because they can reach unorganized or; .unintoreste 
workers "throu'gh vocational courses, partly because q real .need exists which is 
not (and- perhaps' for the" time being cannot) be met by the school j tlis unions 
themselves are spending a great .deal of .time and effort on strictly vocational 
courses* 

Tiie unic as and military, government ought to scrutinize this development 
from a number of important points of view* Is this vocational training meeting 
real needs of the labor market? Should and could* public educational agencies 
— vocational schools or Fachschulen or Volkshochschulen handle this kind of 
training as we or -better? Granted that the unions are justified in using vo- 
cational training as a means of demonstrating the_ unions' keen interest In a 
pressing educational problem, should it continue to be an important union :. ' « 
function? Can the unions show their interest in .the whole problem in an advisor! 
'capacity to public vocational education arid in school reform by working on loca 
schoolboards and advisor conzaittees? . . ... . - t ■ . . 

';' f -'■ ■' '■YOUra" GH0T3TS ' ■"■ 



Am 



Trade unions have been included in the list of organizations which can set! 
up their own youth groups. Iheir special interest in youth groups is in working 
' youth \vhom they want to roach with a consciousness of their position in 
society as workers* Trade' union youth groups necessarily carry many of the same 
program that other groups do because all young people are interested in sports , 
music, singing, dramatics* clubs* hikes » trips. But the special feature of 
these groups is to ground these young people in the significance and purpose 
of the labor movement and to- prepare them for future leadership in this field. 

Historically labor youth groups in Germany have sought to give their 
young people in some decree a general education t something which it was taken 
for 'gran-ted they had missed as worker children. In conscious opposition to the 
position taken by society in general that culture was a monopoly of the 
educationally and financially privileged* labor wanted to • awaken appetite for 
""the arts and to feed that appetite. Before f 33 there was a movement among 
workers to develop a workers ' culture - labor dramatics, music, art, etc., a3 
well -as to make available to workers the classic German art forms. . : ■ , 

While this movement rose from a real need and a real isolation, of workers 
from the main intellectual stream In Germany, it tended to increase, the 
isolation of workers and their hostility to other* classes and groups. By 
' accepting the universities as a monopoly of the up£er classes and by offering 
a distinct forking class culture to workers, labor tended to be cut off from 
other sections of society, and no intercourse between, the many levels and 
interests of society, cultural and economic, was possible. 

Today, the attempts which are being made in certain cities to establish 
a Kiltttrring or to organize a cultural section of the unions is in this tra- 
dition, stimulated by the dlro need of hungry and weary people to have son© 
genuine artistic pleasures: theatre, opera, music, lectures, etc. 



*ade union conventions, novels, biographies, and references on other 
Ties* 



But so far as youth testa concerned, & good deal of the labor-cultural 
'tradition was -literally burned "out-- Union youth leaders today compLain that 
■ young people do not know how to -si^ng, and that" song books with notes are' almost 
unobtainable. Hitler Youth songs are banned* Hitler Youth in many cases took 
over folk songs or labor songs and gave them their own content, so that today the: 
cannot bo sung without the -Hitler connotations. And the songs which were not 
useful to the Nazis were erased, so that young people do not know them* 
• . - '..•:■ 

More fundamental perhaps for toe .present' situation is that youth Is 
traditionless in every respect* They do not know what has been gsing on in the 
rast of the v/orldj they have distorted ideas about Germany f s economic capacity, 
its economic importance to the rest of 1 the world, the capacity or motives of 
the rest of the world to aid Germany, etc. To begin working with young workers 
today moans to begin at the rory beginning whether it is on economic fundamentals, 
history, purpose and scope of the labor movement, tha meaning of democratic 
practice, the role and potentialities of the individual, or the art of • Germany 
and other countries* 

• • • .. I ' 

This task is made infinitely more difficult because of acute shortages of 
such educational aids as books, charts, statistical tables, histories, reports 
of trs 

count rj 

- ' •■ > 
. ' ■ ■ - ■ ... 

The age problem is acute in the labor movement too* Young teachers are al- 
most unavailable. The generation from 20-35 is very thin in Germany. Hitler 
Youth training left young people- mistrustful of the older generation generally. 

The experience in compulsory youth, groups under the' Nazis has left them 
with a mistrust of organisation* The politicalization of every question and 
every relationship under the Nazis has made political cynics, especially of 
the young, for whom the iMazi collapse meant complete disillusionment with the 
only ideals they knew or were permitted to have. 

The older generation in the unions gives a groat deal of lipsorvico to the 

need for young leadership, But all too often youth is cut off without a word 

or with- its ideas only half expressed, because "you can't know what you're 

talking about — you've never had an experience that counts". Or* "You don't 

know it, but your ideas are still N-azi ideas. -Vait until' you've had a chance 

to learn from us how to -handle things, in a democracy. 11 

" "' I • 

• Because of the mutual distrust between old and ysung, youth leaders will 

have to come from youth. 

."'.'.-.-.-. .. . - 

The labor youth tradition before l 33 called. for .schools lasting 1 3 to $ 
months for young people where labor philosophy, economic and historical back- 
ground and practical leadership techniques wore combined. That kind of fairly 
thorough schooling is called for -today more -than evor* 

\ ■'■;■•■'. ; •" i . : , 

' ■ .■• ■ -' -.'■:. . ;■ ■- ' . i ■ - - " • 

' : ' ' " ' ' ' • -■' i ' ■ --' .-.--.■ : . ' 
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But the organization of a residence school today presents difficulties not 
just la finding teachers and materials but in providing sufficient food, bsddin 
table ware, light bulbs, coal and note paper: to. make it. bearable for people -to 
come, to say nothing of creating an" at;!D sphere which encourages leeching;- In so 
.places, the problem -is being approached' bo Idly and, aggressive, and the .difficult 
somehov; overc Lne# In others f the : problems .presented seem to be cumbersome to coj 
with and the unions have not Seen able to solve them* 

' : ■ : 

The best solution which has been found is to set up short courses? soroSa as 
short as- a we^Kend or four days, others lasting as long as two to four, weeks, 
where young people set at least a look at a different and bigger world' than the 9 
..have seen*: bofere, and- where they can,begin : to understand arh at the tasks are whi 
face them as young workers. '. i . . , ... 

.'"'"■ '" • ■ ; 

. ■'■ I wog he - --4OTLT HDUC^IOK . 

The German Volkshoehs-chule was a. liberal answer to, a Serman school system 
which limited workers to an elementary education* People as people had a right 
to become acquainted with the main stream of modern ,. and classical thought. The 
very name of the German, adult education institution -- Peoples' Colleges — 
,carrioe,this idea of giving- the people an opportunity to share in the higher 
'intellectual pursuits which were in effect. a monopoly of the privileged* The 
unions, especially in the V/eimar .Republic, supported the Volkshochsohule movome 
and the labor parties wore instrumental in .seeing that the schools were supper tej 
by the city or state without necessarily becoming part of the public school 
system-. 

. '. . ' ■ '" " ■ ' - . .• 

, Out of these evening schools have been reorganised again since the occupatii 
usually on much the same pattern -"is "they had before Hitler* The courses they 
offer reflect; the changed spirit of the present' situation'-- there is little or 
no response to courses offered 'in' political sad social' subjects* Vocational 
courses on. < the oth^r hand hr.ve to close their registration before the d<~ man d is 
satisfied, However, 'literature, art, and philosophy' offerings £et considerable 
response- • , - „". ... 

, Xhe | need for specific functional training in the unions is 'so ^reat that 
little energy or interest is left for more general educational interests. Y/here 
a close cooperation exists between the unions and the VH8, it usually results 
in the inclusion .of more vocation xl Subjects in the VH3 curriculum* Some unions I 
have reached an agreement"' with -'the VHS by which the evening school provides 
space and business management, and the unions provide teachers fo.r specific 
trade union subjects and aid in .recruiting students for all the classes* t&st 
YSS have .union representatives on the board of directors. In Hamburg* the union's 
teachers represent the unions in discussions of -curriculum, management 3 student J 
recruiting! etc. 

. j ■■■ _ . 

. There is still the xioasibility Id i -fermany today of keeping open channels 
.between groups and classes of the German- population. One of these . channels 
should' be the Vblkshocfcschule , partly because a tradition already exists here 
on which present developments can build? partly because the stark necessities 
of the present situation press for a coordination of all educational re- 
sources: partly because the VES can provide a center for liberal educational 

- 
- 10 - 



work with organized and unorganized adults" around their 'special interests 
• acid needs. ■ ' 

But the Vi& cannot do this alone. Like many/ other institutions, it' takes 
its direction from the strongest forces /within its3lf ♦ If the trade unions do 
not actively participate on the Boards of Directors or do not place requests 
upon' the VH& to Satisfy their specific needs, the V$3 will not be able to 
do much about meeting those needs; People in Germany today are too hungry, too. 
uncomfortable; find travelling too great an effort, to respond readily to 
educational opportunities* -Either the courses offered must have compelling 
Interest, or an" organization like the unions which wants its members' to attend 
must work actively on promotion of the courses, or both. The way is open" in 
most 3erma-n cities for a close and fruitful cooperation between VHS and* trade 
unions. The, next step in most cases is up to, the unions to utilize these 
facilities and opportunities. . . . 

.... _ ^ . " . _ ! .- \ •...'•• . ,:.,.:.. 

iVQLffiN'S VtORK , 

About 36 percent of the present German working foroe is women. Their per- 
centage in tite total population is higher >• about 55 percent according to the 
census of 29 October 1946* 

Many of the women who first went to work during the war have stayed: on in 
the factories and off ices because their husbands were killed or are still 
prisoners, ^'lany more first faced the problem of self-support when they were \. 
expelled from the east under tha Potsdam agreements to evacuate all Germans 
from .the: territories placed under the administration of other nations. i;i<oong 
the .refugees from the east and the Sudetenland . women and children -.are: In the 
majority, although the sex, ratio is essentially the same as among the. popul- 
ation in Germany proper. The refugee groups include- however, *i sizable pro- 
portion of old men. *waay of the women are peasants. Their present employment 
in the cities is unskilled and semi-skilled labor. 






The unions have not yet come to real grips with the problem* They need to 
think through the question of a trade union program in behalf of women. Is 
present protective legislation for women adequate? How rapidly can the union's 
program for equal pay for equal v/ork be realized? What position should be 
taken to the women's demand for Saturday off for shopping and housekeeping? 
How does the high proportion of women on the labor .market affect traditional 
trade union policy on wages, apprenticeship, retraining, weekly working hours, 
vacations, etc.? iij ,& . . - 

imd then, within the .unions themselves, what can be done to activate 
women so that they begin to carry a greater share of democratic responsibility? 
VYhat about the election of more women works councillors? './hat is the function 
.of women's secretariats in the unions? M*e special educational programs for 
women necessary? How can these programs bring women into union work? . 
, • . : • • • . , , • .. ■ 
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Perhaps most important will be tjie question, of the motivation with which 
the present ^re domi nan t ly male union leadership' approaches the whole problem: 
do women, represent a threat to the established male wage standards unless 
they are unionised? Or are women to be. regarded as co-equal workers whose basic 
needs have not till now received just treatinent' and consideration? 

In approaching this problem in. Bavaria and Hesse, special women's depart- 
ments were sot up in the union with full time staff for special work with women] 
■Both Hesse a."- d ft uerttemb erg-Baden union women, have had Land-wide, conferences fo] 
"•*ttie formulation of a program on women's educational courses, and the Bremen 
•unions have held one course for women. In Bremen, it was reported that it was 
! very diff icidt to get women from the factory to go to school, and that most ofj 
; the women who attended were union employees from the." union offices. 

Some girls participate in most of the youth leaders 1 courses, but, the 
years of Hitler training when women's voices were not heard have left their 
imprints here. Girls do not participate vocally in these courses, and probabljj 
will not until school and youth group leaders find ways of bringing them into 
the discussion. 

. She. unions have given directions, in works councillors elections, -to in- 
clude at least one woman as well as one youth representative in the council. 
It is difficult in most pJaats to find the woman who is willing to serve. 
Because they. are overburdened with household worries, the women are very willing 
to- .leave this kind of work to the men and. do not seek office. , .. 

. ■ ■ * ■■-.'. 7 ■ ' - . i • ■" . • • ~ '.- • •.'..-■■ 

Ifoat some w.'omen do uot feel at hoiqe . in the , trade unions ' predominantly 
ma lo a tmo sp her e- is . e'y i de r i cjo d by th e ir : p ar t i c is a t i o n in th e non -p o 1 i t i c al worae n f fj 
committees which are organised ail over.the zone. The working women here- say 
that they p not mind speaking i>p among other women,, that, they of ten receive 
only a perfunctory he.aring in -he unions s that, the unions tend; to give\lip 
service to the special needs of women in the unions but do not set meetings at 
times when they can come, or. sometimes, do not get SSHS to business on the 
special demands of women — for instance, on the equal pay for equal work 
program..., - .. , ! ■« •■ 

. : « •: - .• ,.. • ,,.'.'.- . ; -. - t : . & ia 

The whole women's movement in Germany .is -about -where the U.S. feminist 
movement was 3 years ago -- militant, self -conscious, still fighting for basis 

;■ acceptance of women; in the prof essiona and for their equal rights in : society. 
itdd to this their official suppression for 12, years,, their lack, of recent 
.political experience, and the. ground is laid for a vigorous minority to. lead 
a feminist movement. l"ne labor movement tends to oppose this development- 
throughout, to maintain that the unions are the only organisation ready and 
able : to deal effectively, with, problems of working women. So. far as-,an outsiderj 
can determine there is no reason why these; two movements should not complement.! 

5 one. another and work closely together .— the women's organizations suppatir^ j 
union demands- for working women f working women, aiding middle class, and pro- 
fessional- women, ia their struggle for equal legal rights.. It is another avenue 
through which the labor movement and a section of the community interested 
ia social progress could join forces. 
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The present outlook see-as to speak against this cooperative development. 
Bat unless the unions ire able to develop techniques of working with and for 
their women members on a basis closely related to their psychological and 
physical needs, they will not have succeeded in reaching the majority of the 
working population. 



.■ 



TH^iZNING UNION LBiiDEHS 

i*ft©r the collapse, trade union leadership mostly fell into the hands of 
the nan who had been in office beforo '33* This was inevitable and occurred 
whether off icers were elected or appointed. No one else was prepared to go into 
the work. But most of those men are beyond 5°» &zny of them beyond 60. within 
five years" the unions are likely to face a shortage of adequate leadership un- 
less intensive training is undertaken at once. 

■ -. 

Union office however is not popular. Men who are looking for security do 

not willingly take on a job which may not last for rare than .the elected year 

or two. No extra rations are given union leaders although most of them, work a 

12 to 16 hour day, and are subject to considerable intellectual and physical 

strain* Under the present circumstances when some of the normal union functions 

particularly wage negotiations, ere restricted, the job can be' a thankless one 

as well. 

In a word, training for union office calls for a high degree of idealism, 
personal sacrifice, understanding of the broad scope of the movement, skill 
in dealing with thousands of practical details, knowledge of law and" of trade 
: union practice, bold attack on problems, willingness to carry responsibility 
in a thankless and* frustrating situation* . 

li goed deal of this training has to be given on the job. Younger men have 
to be brought into the union offices in a kind of apprenticeship to the ex- 
perienced leaders. But this normal learning by example and practice, needs 
to be supplemented by technical schooling in order to speed up the process. 

New approaches to problems come from exchange of experience and from the 
stimulation of group consideration of common problems. & certain stretch of 
unbroken time and a degree of isolation from- daily pressures can produce the . 
objectivity for a whole new attack upon a situation. 

Unions today ere different structurally and in their political allegiance 
from those of % ^3» It is not accidental that when the unions reorganised, they 
formed into large industrial unions in all the zones working out 14 to 18 larg 
classifications of trades and industries with common problems and needs, ^lany 
of the heads or business agents of the unions have not previously worked in 
the trades they are now administering. tfhereas the unions before. % $3 were 
organized along political lines and wbW j grouped in f ^dr uain .fed^r-rtious. the 
unions today in the British and iimarican 2»ones include all political and re- 
ligious affiliations. " ' ■ 
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Military Government lav; on works councils is written so as to give the 
unions more- responsibility for handling plant problems and controlling Con- 
ditions in a gi von industry, than, they, had under the vfeimar law* But the iviilitai| 
Government lav; calls for a different kind of trade union policy in relation 
to works councils than was known before and for working out new "techniques of I 
union-council relationships. Military Gover anient officers are often dis- 
appointed that the unions do not show more initiative in exploiting the possibi 
ities for frewr action ind closer control which the law gives them both ex- 
plicitly and implicitly, . 

Ithziy factors v;ork against achieving success" here. Chief among" them are a "j 
shortage of leadership personnel to handle, the day to' day problems? the tra- 
dition in which a great deal of the present leadership grew up? the uaavailr 
ability of m^ny young now leaders; the shortness of time since the unions were! 
reorganized? uncertainty about the vtii6!e economic situation in Germany; un- 
certainty upon the part of tile unions as to the over-all plans Which the 
occupation forces have for Germany; lack of tine and opportunity for JM^Ijlary I 
Government ■ and union leaders to come to a common understanding of the problems I 
which face the unions j a desire on the part of Military Government to, lei:- the I 
Germans work out their own solvation within the frame work of Allied Coati-cl 
Council lav7. Favorable conditions for this kind of voric are not easy to create) 
But these questions hustle dealt with if the unions are not to face a deep 
crisis within the next few years. </ith the roesta^lishmsnt of the .*cademy of 
Labor at Frankfurt* an earnest attempt has b.een made by the unions of all four] 
zones to find gifted, intelligent, active young trade unionists for the two 
semester course. The advisory committee of the academy on its part has careful! 
worked out a broad prograu of study aimsd at giving -icademy students, as futuri 
labor leaders r a basic! education in economics* history, sociology, labor 
problems i law and political science. On this foundation^ coupled with practical 
experience in the unions and public agencies dealing with labor,, leadership c 
develop. :_; . 

The Hamburg unions have also .:ortosd out a detailed plan with the Universi*| 
of Hamburg for the establishment of an **cademy there. >* School of Economics hal 
been reestablished at.Duesseldorf . • 

■ r * 
-* careful selection,. of students combined with practical administration of 
the iiademles in the interests of future union leadership can provide a sound ■] 
co re of we 1 1 - grounds d, e xp e r i enc o d 1 abor 1 a a de rsh ip in "t he ago gr oup whi ch 
the unions If a _ teapwrtaly nsad..- ..' '.••.•■. 

For the present, the first ranks of labor leadership heed opportunities 
for conferences and schooling where they eon attack fundamental problems of 
labor strategy nnd purpose such as were suggested above«« ' 

The lower ranks of union .leadership as represented, by works, councillors, 
youth leaders,, local union officers, etc* are the source from which top leader? 
ship normally comes. Schools for these groups are under way or have been 
planned in all the Laender. Some of the courses are con. due ted by individual 
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unions*, though only one union, the railroad. workers, so far has its own. school 
buildings* l^ost of the courses arc organized by the labor, federation for all 
union officers* The .Bavarian unions have been able to setup a residency 
school at Berhock for training works councillors. Youth leadership schools 
have been discussed in a previous section* The Hesse. unions will shortly 
open a school .for c tll ranks of local union officers. ''"'* 

Nearly .all. local federations have .eoai? kind of works councillor training 
of discussion groups. .*iost of these '; are iaken up witii the duties .of the 
councillor in the shop, the laws he has to administer;, tho grievances he has 
to handle, etc* Except at the residence schools wherd there is time fer more 
" thorough discussions, there is little epportunity for consideration of the 
fundamental problems of the ..orks Council Lav;, and of the -councillors 're- 
lation to the unions.' *:...•• \ , •; jj 



'* 






.-.,, | . 1, '/oath .fork i a program for Bavaria was .drawn up by the Land Youth 
.Co,;omi'ttee-of the unions which includes joints on general school reform;' "in- 
clusion- of trade union iiStorjals in puolifc school curricula; reform of the 
apprenticeship system, including supervision of conditions by the unions; 
cooperation with the' Yolks hochschulen as a means of making up for the low 
. ..educational "standards of the last few yanrs; special attention *>° work' and 
apprentice problems ef girls \ and 'improvement 'of recreational facilities' 
for youth. . ' "■ : ■■ ■"■ ■• ^ • . ■ ' 

' '"' •■'■':. r •' • '■ ' ■ . • •- . - . > ■•'.*••:'■ 

Iforranher/E (Leonard Burger)* Trade union youth in -Nuremberg in December 1%5 
drew up a program for guitiing their activities* Jugondraete nave been 
organized in plants whore a substantial number of young people are employed, 

; and ; youth representatives sit on the works council ( Bo triebs rat), Discussions 
■and lectures for youth- are held in the plants* During t he f summer, of 1940* 
several camps were organized by the unions and paid; for by management. In th. 
summer of .1947, the plan is to accomodate 3,000 children in camps.* the union 
to bear part of the cost, ftie yeuth' groups are working closely with the- 
district youth committee, representing youth organizations of all kinds, and 

." cooperating with the -*rmy GY1 groups. ; . . .." \" . E 

'• ^ufljL'ch' : (LuQ^l^ fc>ca* w.'illi Gingold).' i* strong emphasis oh Jugsndraete ih the 
plants; fortnightly educational meetings ed plant time* usually wectrfesday 
afternoons; representation of youth on the Bjtriebsrat* 

fi-i \ " ■ ~ - ; i • ■ ■ -^ :. '.-.".;■-„ •-■-'■-: &• ■; ., ' 

' Youth Greups' i Youth groups are' organized in neighbofhobds /^ith trade union 
yeuth leaders who have received some"' training at ^rio of ths above schools. 
, Tho groups ho 11 informal discussions, bring in outside speakers when they 
? can, and pi an recreational: evenings, musicals, and hikes. '---:, 



Trade union youth is active in the Munich central youth coairnittee which q 
just been given the use of the former 33 recreation home at Sue da If eld. The 
unions have the use of this homo one week a month for the four jsiraier .months | 
are running youth leadership schools there v/lth about 30 students per. course. 

The session which began on 11 May covered the "following subjects^ 

. • . ■' - 

Social legislation and social insurance; 

Haw laodsrn youth thinks; a philosophy for this geuerat ion; 
; Government; questions on ttig constitution? 

Irade unionism* including international labor movements; 

Parliamentary procedure; student self-government; 

Curreat event a r 

irade union youth groups; how to plan an evening program, recreation, 

general program;' .. [ £, 

Labor law; wage and contract problems, child labor* works councils, 

trade unions and the state; 
The job of the youth councillor in the plant. 

• ...... . : _. • « 

Tae v/aek's course also included singing, folk dancing, group games, and 
free recreation periods* 

Rafntal^rhof {Director, Josef Kurth). Bavarian trade Union youth school. Up td 
17 courses with 30 students each. Courses run 14 days". Two part time teachers! 
as well as a number of special lecturers from the unions. The subjects handle! 
in a typical course in September 194& "were* Economics, History of the Labor 
i^ovementi Parliamentary Procedure, German, Structure and Function of the Unionl 
Structure and Function of the Youth Section, Social Insurance, '/age and Con- 
tract Problems,: written ooti. in -/age and Contract Problems, Task of a Youth 
Leader 1 ^arithmetic, How to Plan an Evening Youth Sroup Meeting j How to Lead 
a Discussion* Labor Law, Sociology of, Organization* State i*dminist ration, 
Social Significance of Failure, Labor -'^dmini strati on- { 

- • - • ■ • 

The- curriculum includes also house and garden. work in the school,, folk 
"•dancing, and singing, discussion evenings, special- lectures on German re- 
sources after thu" war, hikes and a good deal of practical work in written GeraJ 

practical arithmetic, correspondence* and student self-government. 

■ • " ■ ■ ' ' • ' ■ •. : ' ■ . : ■ 

The school has a small library of its own largely, contributed by the 
teachers acid including a small -gift of about 25 books from the Swiss unions .- 
. Teaching materials, book^ notebooks » etc* are almost entirely lacking,- 4r. 
iiurtn. has drawn up some charts which tie uses as visual teaching materials. 

2. Trade Union jSducation .r Woodworkers union holds some courses in 
vocational subjects* Tho goal is to give youth some of the fundamentals which I 
were Xost in the X^asi period and during the war. 

ftai.Lrorufo s The Reichsbahn established a school before 1933* -En addition to 
vocational subjects, trade union questions are discussed. 

In Ha.imersbneh,- the national union have their own school. Each Land uses 
it in turn for a two weeks' course. Each .Land organization supplies its own 
school director,- works out its own curriculum, and gets its own teachers* 
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U qion of Public Workers: ? Because youth is so sceptical about unions* and so in 
n^ed of vocational training, the union organized an apprentice school at the 
street car company* -apprentices receive education in trade" unionism and 
democracy as iftil as in vocational subjects* The project is not so successful 
as it might have boon because !it is difficult to got the necessary materials anc 
to find teachers* Too city operates a 6 months school for city civil servants. 
The teacher is an older, experienced trade unionist. It is very important to 
ths unions that the city administrators who have to deal with the unions should 
understand the trade union, point of view* 

• . 
jjgja S (£ tur ?4 \iO rkars t Because the villages are such a distance apart and so 
hard to get to, the union used to take a movie or illustrated lecture from 
village to village. That is no longer possible. Present offorts are concentrated 
on training dairy workers and the union is now organizing such a school. 

forks' Councillor ' p School t Berneck, near Bayreuth. ?our courses , two weeks long 
each have been held for 39 students. The former Bavarian ftultusmlnistcr ?endt 
is Director of the school* The L-m& trade union leaders also give lectures 
there* It is a long distance from l&mich and raises problems about getting 
students there from the south. 

3* woman *s ,/ark i 3$p women's division has had two groups for women - one 
is a follow-up for the women who have taken part in the two women's courses at 
Haintalerhof : the other is a group of women from the metal workers union. They 

are. under the leadership of Iraji Stream* 

.... .... . 

4* Radio a The. unions have a 15 minute period per week* The unions are 
not convinced that it is a very valuable means of work since thay fool that 
most" of their members no longer hove radios* The women said that the Somen's 
Hour on the radio is not available to them* Consultation with ?rau Use 
./eitsch at Radio muenchen indicated that she and others would be willing to 
work with the unions ^ improving the quality of thsir programs and that if 
they were willing to produce a variety of programs rather than simply lectures 
that it mi^rfc very well be possible to give them more time. The Frauenfunk 
would also be glad to work with the women on timely programs , interviews with 
leaders, youth* etc. 

5* Volkshochschule s The unions offered a course with Ministerialrat £arl 
fitting as teacher. Only a few students registered. Both the unions and' the 
Volkshochschule are willing to continue however to work in a close relationship, 

6. Vocational Schools ferl Fitting is giving a course to students studying 
for their examination as vocational school teachers on trade union questions. 
The response in the beginning was poor/ but has developed now into a keen 
iuterest on the part of' a large number of the group. 

7. Refugees *- Frau Vogel of the women 1 3 'division herself lives in a refugee 
camp and is the trade uniin representative on a committee to improve con- 
ditions of rofu^o* camps. :-3nder -the present' crowded conditions, poor food, 
lack of common rooms, etc*,' it is impossible to undertake formal educational 



■* 
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work, i She. 4353 -however -keep closely in touch With* ^he .people and is r helping 
them learn ESw to collect facts!, which can be used in.- arguing their case* 
The union "is asking. in : benalf of these- -'people' that the^ have elected camp 
. .council arid that coismunity kitchens a ad rlaun dries be organized as a means of 

■ iapr j ving' conditions for the -.iijuen 'there, and also as a :seans Of bringing 

■ the people together .on cooperative. projects for the common goo 4. £n one, of 
the 4> c : sjps, a", small lilsrary v'.as available* ;■* ? ■*"'',.;■" " • 

8» 0uj.t,ijraj r . , '>or3f i attempts to have musical groups',' amateur dramatics* 
movies.* etc.,. have all failed because no materials were available. There is, 
for .instance, no one -labor songbook -available \vith note's- in itv. So far they 
have not ,-been able' jto ^et -hold of the -words for a .speaking choir or: a play» 

■ iJloviu projector^, are" not /to', bo, had* .*/ • . ■ •' * , ; • •...•'-,;_ 
.- •,••■! ' * * s " -'. ■ * •" ■ ■ • ■ ■ * 

Helens bur g (and surrounding towns*, *£aberfei Passau, Weiden» IJurglengenfeld, 
. , ..Neumarkt, i-'lattling, Dg^onctorf , Gei si hoe ring, " iibensberg)-. 

". Vocational training fof- ve tar-ana- who Have net finished their" aptirentj.ee- 
ship . andVfor farther * tra;lnin? or , retraining* of. other- vmnre adults »- J * ..„■•■ 
Courses are given for machine tool makars, mechanics , electricians,' car jeatera§ 
bricklayers and lathe operators. h .ihole Velkshoehschule for office,, work arid 
languages has been established in He^easburg with ^ad^wVib^i^^.'djr^tibdjotbfl 
ii.ties and towns, in which they teach Sn&tish, French, Spanish, and Russian in 
beginning arid advanced courses, bookkeeping for. beginners and advanced, in- 
dustry economics and correspondence, business critic tic, business- English, 
accounting, general office v/ork, stenography* #or all these courses they give 
q certificated itees are charged for the courses at the rate of .50- 75 |*fg; per 
: . lesion i teachers are paid in regular., fee 6f.i&I*6 per hour* Iheir-fin^nciar 
stateinent shows that they took* in. in 1946 a total- of over RI£ 106,000, and had 
a profi-t of over &■•! 23,000- This report covers Begonsburg and its various ;* 
.branches as listed : above. .' . ' - ■ / - , . ■ ;' * 

ifcv teachers and directors insisted that illustrative material particular? 
in the language courses' included 'trade union, reading -matter and that trade 
' union problems Were freely discussed. The "cour-ses have apparently served the puf] 
pose of bringing a good m^ay jjoople to the trade unions* who had- had* no interest 
before or who were actually hostile* 

V^^^»^-a- '-•' >. : -,; V ; :[''■%'. ." £ -\; .•//._ 

!• ¥° u th a or k t 3 ec r 9 1 ary fcija h ar d * . " f 



•Ihe chief actively consists Jin general trado union youth meeting, \' 
celebrations, trips," etc.;. '£v?o school periods were: held in December for" 
22 students each. The subjects discussed were History and function of the trade 
unions,, labor and social legislation and economic questions. Trade union youth 
participates, in' a city-wide Youth: Parliament in- •tfhich'-th© m&abers. .handle their 
own affairs and conduct their .educational ;/ork;. on their own. initiative. ; - 
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The Office workers Union has its own youth group under the direction of Otto 
nolle ama i er , wh ich has a: '"mor e- sys t emai ic - ed uc'ati aa.' program ; thaji the ' a the r s « 
i^e tings "each week talce up trade' union' e due Stioual- Questions and visiting* -s.- 
speakers 'are brought into the meetings* . -' v .t. : ;'* ■..*•- ... " : 

In the small v'-town of ; Ctoildorf # trade union youth has Set up their own 
dramatics group ■ which gave a number of performances" during- the winter ih,Gail- 
dorf. and Baclmang" and i&irrhardt, and made a trip to Stuttgart for a special 
performance* This group has also had a number of discussions on Socialism, 
capitalism, militarises Christianity, etc* Special speakers have appeared on 
Plan, nod Economy vs. free ■ Entsrprise-f Christianity and- Socialism, etc* 

■■.-.-. ' .•;'*'•'. ■ . ■ '/'/" - - -" • -. u " ' . : ■ * V " ' . • ; - . y. 

2*' - .»oman f s ■ •Jork ? i% confers nee was held in which 73 women participated*: 
"Wilii Endress* -secret ary to the Pre'side.nt, has charg6 of women's work* Mara 
^oo'hririg is the most active woman in the unions. j" great many women are: active 
&8 volunteers in the - ^beltervbhlf ahrt , (Stuttgart, director Jon ana flayer.), 
which runs courses for training its helpers in kindergartens, health centers, 
children's camps, arte * It is planned to set up a real training center ^for.J' 
volunteers under direction of the Land office, ,.• .; 

: 1J Irade Oniori Kdacation i 1 Ohe Bailroad Union participates 'iti the railroad 
vocational school out chiefly in promoting the school and its vocational aims. 
lh Land i'rade u nion School is planned. -* building is available in IPeuer bach* hut 
nothing tos been done to put it in shape* It is hoped to have it ready:for.\fall. 
Students aero recruited for the iikadeiaie in Frankfurt. ; 

4* Cultural .iork i Ttko unions have organized a Kulturring (Secretary, ,7id- 
mair) which has -five Sections, not -all -of which are functioning "yetil* ** theatre 
ring » which 6 if er s 1 1c ket s or spe c i a 1 " per f ormaac o s of op era and the a tr e. t at 
cheaper prices for- iho trade union members; 2. ^concert .ring which works- on 
the same'principleV 3*' ** f ilia ring which' gives performances' of available 
•licoric an pictures at feheap prices in towns wherL' no other movie facilities ":are 
available. They have three movie projectors which they -got throng the plant 
that makes them, and take thoir movies to outlying centers, ± plan is. being 
worked out now for very cheap Saturday afternoon movies for apprentices and 
other youth. 4* ^ lecture v/hi eh is to "be part of this project has been, started 
with- a 'gift of 500 volumes by the Swiss unions. $. .V travel and' vacation ring 
plansS *as- v 3o6n as travel is oasior, ' to provide tours and trips at cheaper prices 
for trade union members and groups. Last year a. total of 12^,000 .individual 
tickets were purchased' for iiultur ririg events^" This section of the Xinion' carries 

itself fiashci ally; " ; ' ••' . "■'* ' ; - / -- : r 

. . . * •. '■ ■'. ~ ■- -V-.',;/ '•;: :• -.-.v.. :■: . K .y.^ '~ :■< .: nfi -':■' . / '■ v .j' : . 

- - ffi Volk^hoc'hschulQ i The director, waiter, is willing and anxious to work 
more closely with the unions'. A course which was offered in the .fall had too fev 
-registrations to carry it through* *k> would welcome suggestions, from the bunions 
"and closor cooperation.* ^h'c Office Workers tfni on undar llS^hardt wants to- get 
work at once bn ■ 6 plan for tall * • . • -. - ' : " " . V- " : ' "-- %4 '- 
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6* Vocational Schools ; The general youth program of a number of unions, J 
particularly of the? ^lotal. workers calls for closer cooperation between the 
advisory committees of the trado schools and the trade unions. 01oeckler# 
assistant superintendent of trade schools in charge of handwork trades, says 
that he is ready to begin work to this end. He and the unions also agree on 
establishing student councils which should work for closer cooperation between 
teacher and student,, and *vhich the unions see as a- kind of grievance commit ted 
for the students. 

The unions are also asking for material on trade unions to be included 
in the curriculum. Gloecklor points to the need for re- training vocational 
school teachers if the curriculum. is to be enlarged particularly in the dire-cti| 
of the inclusion of more social studies* Vocational schools in Stuttgart werej 
badly damaged 'by bomb i ag, . are operating as a rule only half of the required 
number of hours, have no books or oth^r school materials.- 

jRadiq : ffrau von 3eldme.nn, in charge of women r s broadcast, has used a number on 
trade unionists and youth leaders on her programs and is anxious to work 
further in this direction. Karl Haonze, in charge of Schulfunk, would be glad 
to be helpful either throu^ his, own programs or in general advice on use of 
radio • 

foreman * ' 

1* Youth .ork ; Secretary: Seiler 

The ^general plan is to have one central group of trade union. youth which I 
insets weekly or ofteaer at. the Youth Home. The secretary is opposed to. building 
individual union youth groups because he feels it will tend to divide instead 
of bring youth together. His o no group has about 80 active members. .The progrsl 
includes schooling , at : the Youth IIo.no near Bremen, regular discussion evaningS|| 
voutsi do speakers on trade union subjects, hikes, music, and dramatics.. The 
group is not growing very rapidly, 

■ 
Recently a group for -young electricians was organized whose activity has 1 
provon the most popular." 'ih* ,£roup h*.s undertaken the wiring of the Youth Honel 
Iho youth Home is a central building open to all Bremen youth groups, under 
the direction of a y^uns man named Boohmesen. Edwin Ladd of EJU* works closely! 
irvita Boehrnes^n, and Mans .-arninghoff of the Jugendamt is active in leader- 
ship training and social work for youth. Trade union youth and Kinderfreunde 
joined with all otner youth groups in running a training camp for camp leaders! 
Ihe training session lasted four days at the Kinderfreunde camp,, under .£ he 
direction of Haas ..arninghoff and >tfinemarie I^evissen and with the help of 
several public school-teachers. Tae ca.jp held no formal lectures, but .had dis-l 
cussioas of the problems of sotting up programs, building a cooperative group,! 
establishing eemp discipline, etc. out of the problems which arose in the 
training camp. These wore of very fundamental and serious nature because the 
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groups represented such widely differing philosophies from an extreme right 
wing group to the trade union and socialist youth groups. The leadership offered 
here worked boldly and frankly with the problems presented by the groups them- 
selves and achieved the finest and soundest, educational work I saw anywhere. 

2» fr afle . jjttl 3fl , ff ftue a t ion i fringing Trades. Special youth groups for vo- 
cational courses and for trade union discussions. This union has held works 
councillor courses during the winter for its own councillois in labor law and 
safety, compensation and insurance questions. Single lectures have been held 
for works councillors and members, 4n industry economics. Women from the union 
have been sent to Bielefeld to the courses given there for trade union women* 

in labor law and welfare problems. f j , 

t, - '.-•"'"■ 

woodworkers : This union is setting :iip its own vocational classes using space 
given by the trade school for evening classes, 

g fi fa agfc The unions ran three courses at Bookholzberg each lasting 5 days with 
35 students. The course included labor law, safety and health* protective legis- 
lation for youth and child labor lawsf women and the trade unions. The youth 
section ran a course at Huchdlng for youth leaders which lasted 8 days and. had 
25 students. Subjects discussed were; Youth and its Chosen Trade, Tra#e Union 
and International Organization, -activity ia the Plant, Industry .Economies, 
Basic iJconomic Problems* 

3. Vocational Schools ; Schulae, head of the unions, is of the opinion that 
the union's interest in apprenticeship is in maintaining the contract as a work 
relationship rather than an educational one, and that the union's function is 
to guard against exploitation of the, apprentice as a worker* The whole school 
system of Bremen is in process of reorganization and fundamental questions of 
school reform, not only the question of the 9th school year* arc up for dis- 
cussion. Senator Paulmann, Social Democrat, is th3 Senator for education and 
is actively participating in the discussions in terms of an enriched vocational 
school curriculum in social sciences. The youth groups the-iselves are asking 
the unions to let the youth secretary have time enough to go into the appren- 
tice work places to check on the educational content and sound work relation- 
ships there. 

4* Vblkahochschulen * The plan for the fall is that the Volkshochschule 
will concentrate all adult education work under its direction and that the 
unions will furnish the teachers for their own courses, lotting the Volkshoch- 
schule find rooms, register students , handle problems of light and heat, pay- 
ment of teachers, etc* ^hen at the suggestion of the unions, a number of 
vocational courses were added, attendance climbed sharply* 

' ■ 
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Hamburg 

■eidao a t i o ci , D i r o c tor t Saalfeld, iSrast HathlW, She former educational director 
for tiie Hamburg unions is now educational director for all unions in the BritiH 
Zone. He had several months in England observing workers * and adult education J 
there and says that he learned a great deal fro-i the experience. * 

1' Youth iovk z The individual unions have their ov/n youth groups which aj 
then drawn together for general trade union youth celebrations, fostivals, uasl 
meetings, etc. Youth work is planned and announced on a monthly basis in s,nal3]| 
leaflets distributed throu^i the plants. U typical month program for youth 
in the printing trades runs as follows: 1. Trade union problems discussion. 
.2. Lecture entitled ".*ho was Edison ?. 3* .ihat trades are combinod in the union! 

4- Sonnonweadfoicr, $+ ./omen in our" Industry . In this sane month courses wore j 
started in photography and commercial illustration* Besides this, this union j 
also planned trips and hikes. 

i* general youth <group for those not included in sop ar ate union groups had] 
the following progrriia in January* 1. im illustrated lecture entitled "J*. Year 
has passed 11 * 2* Table Tennis and Dancing. 3* -&■ evening of serious and humoroiaj 
readings* 4* ?* discussion of boy and girl relationship in the trade union* 

5- "Dances of Yesterday and Today 11 , discussion and dances for everybody. 

6,. Discussion evening to criticise the January program and to iaajes suggestions 
for February. 7* ** youth .meeting "Tasks of thj Trade Union" with Iiummornuss t 
head of the Hamburg unions* ^s speaker* The youth work h^s been headed up in ; 
an organization of the "Free Trade Union Youth Co„uiiittoe which holds weekend j 
courses, short institutes, and courses in the trade union schjol for youth, ad 
well as running regular Sunday night meetings and recreation evenings at the j 
trade union youth home. The attendance at the30 ..eetinss has risen to 2000 
youth. 

In the basic statement of purpose accepted by the unions as a guide to 
their youth work, special attention is drawn to the fact that youth today is ; 
not interested in political organisation as such, and that consequently trade j 
union youth work is of special importance because tho unions do have the spocil 
task of bringing youth to the realization that economic jinix social conditions \ 
are the key to the solution of the problems of working people and that the 
unions have the responsibility of formulating these demands to the political - 
parties and of giving youth a gcnoral oducation in citizenship. 

Trade union youth is represented in the general Hfimburg youth organ- 
izations and through that committee* participates in Hamburg official youth 
committees, particularly in the city welfare committee* Thoy also havo tho use 
of the city youth centers, youth homo, etc. ... 

2. Voc a t i o n^. 1 M uc a t j.o n ; The unions are represented on the advisory 
Committee and trade coiomittoes organized around the trade schools (a committed 
for each trade i's composed of representatives of tho employers' associations*'! 
fchs trada union, and the school directors). r Jme unions select their own 
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representatives in these committees. It has been possible to gat the school 
lunch program extended to include all apprentices every day. Lunches are 
served at designated kitchens in all districts of the .city, and the apprentices 
.have the right to go to these kitchens to. get their meal* 

The trade unions have also won the right to hold meetings for apprentices 
in the factories where they are employed, 

3* yo Iks ho c hsc hule a r The unions are one of the most important groups 
in the organization and administration of the vH3 t '.The unions wish to do their 

own educational work in training their own leaders and in all the educational 
work which pertains directly to union functions t labor law, collective bar- 
gaining, otc. But in ali matters of general education for workers, and for 
all subjects including vocational subjects, the unions send their members to 
the VES. 

In subjects which are of particular concern to the union* the MB takes 
the teacaer*; suggested by the unions. Those teachers- act as union representatrv 
ih all matters portaining to organization of the school: curriculum Tees, 
payment of teacaers, democratic organization of the students and the school 
management. In return the unions recruit actively for the VrlS courses. In 
addition to the evening courses, the ViiS homo is used for special weekend or 
week courses. 

4* Trade .fotion education g The unions have' set up -their own school for 
training their own loaders* last winter, in spite of ttie extreme cold and hung-: 
more than 1200 persons signed up for the courses in 'works councillor duties, 
labor lawt trade union structure and function. Registrations had. to be closed 
because they could «ot no more space or" teachers* but every course was given 
in three to five sections in response to the demands* In the summer, the numbe: 
of participants is about 500. The planS for the fall call for advanced course* 
for persons who completed courses in the winter and summer, a* student was, sent 
from Hamburg to the ^kademi© in JTrankfurt and another to the *&kadoiale in 
Duesseldorf , k number of courses have been h^ld in the vicinity of Hannover 
by special industrial unions for their own leadership training, 

5* aftafl ftniy ...for.. Social. ^co nom.y? The University of Hamburg, the unions and 
the Co-ops have drawn up detailed plans for an offer to gifted labor studento 
a general knowledge of historical, legal, economic and social problems on 
the college level, as preparation for taking over jobs in the unions or in 
public life. Expenses of the -academy are to be borne by the uity, the unions 
and the cooperatives; The Seijaftor for Education is the chairman of the Board 
.of 'Directors. The school term will he one year. The faculty will include full 
time and part time teachers and a school director. The work of the first se- 
mester will be chiefly theoretical. In the second semester each student will 
be expected to do about 100 hour.* of practical work in his special field of 
interest. The subjects to be studied ( a precise roster of subjects has been 
worked out) includes: economic theory, finance and statistics, industry 
economics, sociology, government, politics, history, social econofiiy, legal 
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theory and labor law, problems of industrial planning* and community economic] 
It is planned to offer a second year of study including in addition to the 
above subjects, languages so that some students who are especially gifted may] 
go on to full university study. Bathlov, who is education director for the 
British &one and who has been thus responsible for the Bremen unions, v/ould 
be willing to. go to Bremen on invitation of either Manpower Division or the 
Bremen unions, or both, to discuss education programs there •- 

Hesse. Frankfurt ; 

1* Youth rf'ork a i£as soling, Scbeugenpflug - ; .• *■-•%:. 

Youth work is organized by industrial unions and in a general trade wild 
youth group, The unions are participating in tho Frankfurt central youth 
committee which appears however to be less active than in most cities* 

Scho ol t Frankfurt runs a youth leaders school at Oberreifenberg in the TaunusJ 
which can handle about 60 people at one time. The program for tho work of 
1 -June 1947 handled by guest teachers from the unions included; History of 
the trade unions? ^asks of the youth representative on the works council? 
Tasks of the trade union in the government and, in Industry? Laws for the pro«fl 
.tec t ion of youth 7 Juvenile delinquency j .How to run a meeting and how to 
participate in a discussion,* Basic philosophy in our present society ♦ 

Public Workers Union Youth Group (lioenig) ; >v 

A month 1 3. program for this youth group* which meets at tho Trade Union 
House t includes: 1# Discussion about the purpose and goals of trade unions? 
2. Musical evening* 3« Speaker on ^Capitalism and Socialism"; 4- Speaker on 
structure and function of a city government. Tba group participates, in the 
Trade Union Youth Committee and runs its own vocational classes in stenograph] 
bookkeeping, and typewriting* w ■ 

, 2* Tr a gg l T n \ o n jSduc a % 1 9 n : Railroad Union has been conducting systematic] 
training courses for works councillors- This union i3 responsible for the 
vocational school run by the railroads and, in addition, runs courses which 
are preparatory to acceptance at the vocational school • 

Building Trades have run a series of weekend courses in Hesse for 7^0 

union officers and plan to handle about 200 more. 

Free Professions are sponsoring tests. for musicians* Judges of the tests 
are representatives of the city opera and orchestra. They are endeavoring to] 
sponsor classes' for artists, commercial illustrators, and the like, but are 
not able to'*do much because of tho shortage in canvas, brushes," paints, etcj| 

Works Go line i I lor ^ y B 1 tt la g * ^very Tuesday afternoon a mooting of works 
councillors is hell under the direction of tho Legal Advisory Bureau (rtuondis 
attendance is irregular and represents only a small percentage of the works | 
councillors* Ihe presentation is highly technical and specialized. 
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3* Yolkshochschule (Iran Spstein)* Frankfurt's VES is one of the oldest 
in Germany and has developed its own sducational system which is chiefly 
characterised by holding lectifiros' in most of the sections of tne city «- 
19 separate locations this spring, 23 in fall. The trade unions have always 
participated in the administration of the VHS and used to contribute- a per 
capita tax which aggregated to about £5»QC0 KM per 3*0 ar to the school* -hey 
nov/ have five members on the -Executive Committee but their active participation 
is Tory slight. Tbo VHB tickets and announcements are. always sent to, the unions . 
but distribution is limited to the Gev/erkschaf tshaus itself instead of being 
distributed" through the plants or industrial unions. Interest in the cultural 
activities of the VHS is very sli#it. 

1* Yo uth /fork s The central trade unions sponsor youth groups in each 
district and maintain a youth training school at Jibxershausenmuehle available 
to all the districts in the Land. ** 12 day course held there for youth from 
Frio db erg included discussions on: Trade Unionism* art*. Lav/, Child Labor Law, 
Social Legislation! Psychology of Youth in Relation to Vocational Guidance » 
Government, Hygiene, Economics and Technology., Tasks and Cbals of Trade 
Union Youth? as well as groups and dis Hussion in singing, music* arts and 
Crafts* sports, football* group games, dramatics, speaking choir. 

K-y^sel has had a series of training periods for tmade union youth which has 
reached 1200 students in attendance at 2 weeks courses. They also participated 
in a general youth training program for summer .camps* and are now operating 
a trade union youth summer camp* 

Darmstadt . The unions have organized thoir ovrn Kulturbund which is one . of . the 
important groups in the Yolkshookschule, *>pp£©ntio&s .jay join the Ikuturbund 
for $0 Ffg per month and are euititiLocl to take courses offered in vocational 
sublets in office work, electric ity f advertising* German, economics, how to 
run a meeting* printing trades, propagation for ^ieoma®slirfe, ^tc* Membership 
in the fcult*irbun& also means cheaper mdWe and theatre tickets and admission 
to concerts run by the Band. The Bund has more than mot expensos during. the 
past yt;&r f ■ 

;vbrks .Co un.c i 11 or C01 irs es 1 *'*& eight weeks course was given which took the form 
of organizing the students into a Council, holding elections, sotting up the 
Council, handling a variety of typical problems, etc. The students asked for an 
extension of the course* 

Cooperation , with tfte Hoc-hscaula tf 4* grpup of 15 students have asked the unions 
to prepare and offer a course in trr.de unionism. Several students are doing 
practical work in the unions* 

Sci ajfeaifc g* Ths youth secretary, 'i'omplsm&yer, has a regular weekly forum for 
trade union youth and is contemn lating setting up his ov/n classes in other 
subjects since the Volkshoehschulo there is "too high" for the interests of 
the trade unionists* 



- 25- 



Hanau . The Volkshoch3chule £s- In ''-the- hands of a worker- and trade unionist 
Schmidt, who gets sc me assistance -.from "the city and is running courses for 
about 6 Cf! students. He) gets littto direct support from the unions in 'terms 
of helping with recruiting or financial support, Schmidt would like to 
establish an Aea \emy for Adult Education in land- Hesse and is trying tc igdt 
the use of a building for i Is. establishment. He believes if adult education 
leaders and teachers could be 'trained that the number cf trained workers 
available for a city like Ba-nau would enable them to run a much more success- 
ful school tfith extension services in the surr cunding villages* 

Land School at O b erursel^ The Land trade unions are putting a school at Cber- 
ursel into shape to open this suamer, Ki enter, Jresident of the Land Unions, 
i3 chiefly responsible for the preparations and plans to have courses for 
t^xade union functionaries st union treasurers, labor judges in the labor courts 4 
labor 2 e p rose n tat ives in the insurance societies, youth headers, women ( etc 

Academy of Labor, Director, Franz Josef Jurtv/aengler. The Academy is a hatfcj| 
institute on i sj$. in its 6j5 students represents all four zones and most of the 
industrial w io $• About 35 students live in the school- home in Frankfurt $ 
the other, li , ■:. elos® Enough to the city to commute t$m& day* Th^ Academy 
is set lip on itfc ojd. administrative basis ae a, part of Lhe University of 
Fiankfur It is financed, a- is the University, -by the city of Frankfurt 
anfl Lam flesseu Uhe unions, which send students there t finance tli^ living 
expenses of their representatives » The advisory committee of the academy - 
represents tiad'e union loaders from all four zones. Courses are divided 
into si^.main groups 1 .Kconomics.,. Law> Government and Sociology, Social 
Economy 1 Ikiployer-Hmployee delations, and History, In addition, single 
lectures arc given, in psychology, technology, statistics, population questional 
currency reform, agriculture, foreign labor movements, political parties, 
press and radio, etc* Practical voluntary work is offered to students after 
th© first three -months in-iradfi unions, insurance institutions, .employment 
of f i ce s , 1 abo r cour. ts , nc;7s p ape 1 s and c ity »go v e rnment • 

The teachers are for I he most part young men end women who are assist* 
at the -univeitdty# The student body. has an avexug© ago of less than 30 and 
takes active part in the discussions following the lectures. The -total 
impression is one of practical ana vigorous participation on the part of 
teachers, students and- directors in the* planning- and. execution of the 
Academy pro&r':m. She director feels that the number of wo^an students can be 
considerably increased -in another year# . * 

Berlin t (Fufffler, Baum) 



• 1. The trade unions in the city work in close cooperation with the 
education department of the FiW for the zone, using many of the same teaching! 
materi&s and plans, 

A staff of about 38 persons, one for each union and for each section 
of the city, is employed full time on educational work* Classes are held 
for union leaders ana for works 1 councillors along a 7=ell worked -out outline 
which aims to handle the same material each w^ek in each section of the city*! 
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The unions have a daily newspaper and a specialist in radio. 

Teaching outlines have been prepared and printed for general distribution, 
on i Trade Unions and Protective Legislation^ Youth and Vfarks Councils', the 
.Vorks Council Lawj Works Council Elections; Trade Unions and Ycujilij Tasks of 
the Works Councillor; Trade Unions and Social Legislation? Equal Pay foi jfig.ua! 
Work; Hints for Speakers and Discussion Leaders; Industrial Social Work with 
Severely Crippled vVorkers, ate. 

Two trade union schools, at ierlsee and at Buch, serve the Berlin unions. 
The former £DG*3 school at Bernau has been reopened as a school for the whole 
East Zone and is used by the Berlin unions too. The East 2one has 12 other 
trade union schools, 

2* Volkshoohschulen 

The unions work closely with the Berlin Volkshochschulen by recruiting 
their members for special economics and social problems courses. The trade 
unions are one of the affiliated organisations in each district executive 
committee of the Volkshoehschuleo 'They are however planning as soon as they are 
able to do so to set up their own Volkshochschule. 

Individual school directors in the ijiaerican Sector report that their 
courses in social problems had so few registrations that they wore unable to 
hold them, and that a plan is now being worked out by which the central office 
for Berlin Volkshochschulen will hold certain courses in central locations 
which will welcome students from all over the city. 

3, Universities 

The trade unions recognize their chief task as that of preparing for 
socialization of industry and the authorities of the Sast &one and of Berlin 
have used every means to open the universities and technical schools to the 
sons and daughters of workers so that the technical skill for administration 
and direction of German industry, will be available. In this connect ion they 
feel that the next five years are the critical years f^^L^^^snoas- 
the technicians must be ready within that time to take on this new respoas 

ibility. 

1, By and large, labor education work In Germany today lacks plan. No one 
is in charge of union educational work in any Land in the *^ricaa ^one. By 
oontrastriathlov of Hamburg has been appointed to head up education ™rk 
for the British Zone unions, and the Hamburg unions have an education director. 
Tnis, of course, is not the sole explanation for the more effective trade 
union educational work in Hamburg, but it has a great deal to do with it. 
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Youth work in contrast is headed up in each Land by a Youth Secretary 
and in some places , not ably £avaria» nas a well worked out progrjam, of aims 

■ and methods-. • . , . 

The unions could occupy a pivotal position in .Germany today as ivelll as 
/in the future. It is of decisive importance that the education program be. 
geared to 'the total trade union program, and that, it.be so integrated with, 
practical union problems and program that it can serve to help the unions 
in working out of their present programmatic crisis. 

. 2* Sxperie need, teachers f are very rare, i^oet of the teaching is being 
done' by trade unionists who unquestionably know their fie Ids. of work but v/ho 
do not hare the time to work out special methods of presentation, and who for] 
the most part have had no special training as adult teachers- The .consequence 
is that a good deal of teaching is downri^it dull or nc/t adjusted to the 
. interests and background of the students. 

Darius t a dt vt&s one of the few places I found where the unions had' tried 
.to .use some other method than- lectures, '-The vblkshochschulen are occasionally! 
organising discussion groups which tend, however, to be question and answer 
sessions rather than a genuine meeting of minds. 

The concept of e discussion group in the imer lean ; sense is almost u.n- 
known in Germany. The German rather tends to "take a position" in relation' 
to a- problem (eine Stellunghahme) and to defend that position. He is & sucqesj 
ful group participant to the d>/^ree that he cau" uaintain his position from 
beginning to end. This is a natural result of thy traditional clans and groj 
isolation which, characterized pre- 1933 CJerraany* Today, when the old* trade 
unionists themselves are for- the most part- no longer dogmatic &arx'is.ts and 
when youth is completely uncertain -about its philosophy, the- liericah dis- 
cussion method may have very positive, values. One boy in Stuttgart said at 
the end of an educational evening; B It is very hard for present day. youth 
to speak in a meetings be causa we never know whether sra have taken the right 
position. *. .If boys like this could feel that it is not necessary to take thej 
right position, Jut rather to arrive at a position as a result of discussioa'J 
his whole inner security v/ould be strengthen £ and the discussions could seraj 
a positive purpose for i-hem, 

But discussion group leading is a skilled, technique in itself, ii group- 
of youth leaders around! Hans-- ^arnin^hof f : in Bremen. 'used this method hovvsv&r i 
frith great skili and puccess; in the, camp leaders training session, 'The - 
writings of E award tfeit/?ch ,Lef prs 1933 ai ^ particular lv 'he It ful in terms of; | 

discussion Method/? with adult ii'orkihg-class Clerimxs. .Volt-sen is once i)gaia 
publishing his. "ireie Tolksbildung", * group arouni "former Kultue minister * 
Clrimme and rJeifear Lot.ae in Hannover are editing another 'magazine "Denkendes 1 
Volk" which discussed problems of adult education method and resources* 
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Schmidt, the director of the VHS in Hanau, has tentative plans for an 
JUcademie der Volksbildung which- would be a training canter for teachers, and 
directors of adult education projects. < . ' 

' Just, because educational resources in .terms both of tea-chers and materials 
are so scarce,, it is important to find means, of exchanging experience , on 
teaching methods, and of exchanging and pooling the, few available materials a - 
discussion outlines* visual aids,.'f ilms, charts, books and bibliography, 

.mat the iimericaas call "functional education" may also be a useful approach 
We mean giving an educational content to normal union functions? usi^s the legis- 
lative committee of a union not just, as a machine for organizing union pressure 
in behalf of a new 0. aw, but acquainting the committee, members. with the field 
of labor law so that they can work, in perspective! and. so that their immediate 
tasks assume more than immediate significance. In the American union set up this 
is one of the most effective education methods. In Germany* where the unions 
have little direct contact with their rank and file membership, it would, mean 
analyzing the possibilities of using shop meetings* works. councillors quarterly 
report meetings 7 usingi for instance, the Jugendraete meetings, not ju3t to hear 
grievances, but for soma discussion of grievance -procedure , plant economics, etc. 
Conscious attention to this method might give the unions- m^re access, to their 
membership and to the works councillors. 

tfith the present lack of dramatic, musical and general recreational ma- 
terials, youth leaders with a little, training and guidance could begin to help 
youth groups develop their own plays and songs. 

These methods all have the great advantage of calling for participation of 
the group; .member, the rank and file union member, the student as "well as the 
teacher in the educational process — an important consideration with a people 
who have had 12 intensive years of the leadership principle. 

■ ■ - ■' :'":'■*. 

3. Community resources are not •2reat > ' Libararies hardly exist. Space is at 
a premium. Newspapers are not numerous. Heat and food have become the central 
elements in life, iv civilized p'eoplo have been reduce! to a rather primitive 
level for .the maintenance of life'. Under these circumstances , it. is not, possible 
to talk about the conditions one *,7ould like to have ,or .the conditions which 
once existed without paralysing ^ory effort to work in the present, 

U , VUnless, QT&ry positive element in the present situation is used, 'the 
possibility pf building a constructive movement is very dim indeed,. Certain 
community resources, however, are available and could be u^ed more than they are. 
^mong these are the Volkshochsehule, the radio, and the libraries where they 
• are available. The -^eri can "Information Centers could be made- more useful 
than they now are to worker's groups if , some -iinerican guidance were .given to 
the local unions on the labor material available there, such. as .lists of books 
and magazines in various fields. Union members who read English could digest 
and pass on this material; in discussion groups,, lectures, anl .thrpugh the 
labor press. 
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7» University extension services, as t hoy are developed either in England 
or the United States , are not part of the Gorman tradition and do not fit into 
the picture of the universities as the monopoly of the elite . However, the 
Acadoa^y of Labor at Frankfurt brought about long age a degree of fruitful labor- 
university cooperation. The proposed ^ieadomy at Hamburg is also a step in this 
direction (a move incidentally initiated by the unions and cooperatives, but 
agreed to by the University)* In Darmstadt, students have turned to the unions 
for help-' In Nuremberg, trade union youth leaders have .worked with represent- 
atives of the University at Srlangen on a proposed law which, would provide help j 
for qualified but underprivileged young people to get an education. 

Some university professors have always been available for work in the 
Vblkshochschulen and with the unions, even in the face of majority disapproval 
of their colleagues. 

Vftiera interested university people exist, they should be counted in on 

the list of those available to help. 

' '- 

8. In the face of present paper quotas and the increasing paper shortage, 

the problem of reaching rank and file union members will • remain in spite of the 

use of every available device* 

'.5. a^cQ^^DJffioaK 

1* ijlanpower division should approach, the unions with the proposal th^t each! 
Land organisation appoint an education secretary to coordinate and direct union j 
educational work. 

•1 

2» Manpower Staff should include a workers 1 education specialist as staff 

consultant, who should be available to travel as a consultant to the unions. 

3, Manpower Staff member., should work closely with officers in the Sducatioffl 
Division in Berlin and in the Laender in the fields of adult" education f vocations] 
education, youth work and university extension, 

4* wlanpower Staff member should work with other (MGtJS agencies to make 
resources in Ger Jinny available to unions for educational workr films, libraries 1 
and publications, university and public school service, radio, and adult 
educational resources* 

5. Manpower Staff member; should promote with union, educational staff memta 
zonal, bizonal and Laender conferences on workers' education to include a sur- 
rey of German and i^nerican resourcjs, to discuss problems of teacher rocrult- 
ment and training, to pool experiences in resident school organisation and 
administration, and to lay down lines of cooperation, with other community 

educational agencies. 

■ 
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4* ±ho- unions are spending a ,^roat deal of time and energy on vocational 
trainings sqeg of which, at least should be dona by public school ageneie &+''■ 
or of labor offices. There should certainly l -e more consciousness of its 
relation to general labor market needs* 

* general lack of vocational school tool shops and school rooms, of 
opportunities for apprenticeships, plus the special needs of retraining re-' 
tfugees and veterans i may dictate the ; continuance of union activity in this 
field* (This is a service the unions may owe the community so ■ long as : tho * 
community cannot -meet the demands,) j* 16 ng run plan should call for trader ■ 
union representatives -on vocational school boards, industry advisory committees, 
apprentice examining boards and in vocational counselling services* This has ' 
happened in Bremen and is planned in Stuttgart, 

With a broader and enriched vocational school curriculum, the work the 
l&inich unions are doing through I^arl Fitting In providing 'discussion of trade 
union pro ej-eias for prospective vocational school teachers should be more widely 
known* 

5/ * positive and detailed adaptation of union program to the special 
needs of women is imperative. Ihe unions in nesse end Baden have held con- 
ferences on programs* ±h.c. unions in Bavaria have a woman's secretariat, 'forking 
women aru too exhausted rfith gr ajipling with the food and housing situation, 
raising children, etc., to bo easily available for any kind of activity out- 
side iho home* 

The critic el -need from the union's point of view now is not so much 
program to meet the problems of these women, but consideration and ex- 
perimentation with raethods of working with. them. Its -*rbeiterwohlf ahrt in 
Stuttgart and Bremen, and probably in other places, have been able to develop 
an amazing volunteer staff for work with children, maintenance of sewing rooms, 

health centers, kindergartens, etc, 'Ihis organisation is undor the leadership 

of trained social workers, nursery and kindergarten teachers, and nurses who 
recognize as part of their work the training and use of volunteers,. 

6, While schools cannot do the major educational work in the unions, they 
are indispensable for intensive training, ihe union-: for the most part have 
large financial reserves now, which .nay be worthless or at bust greatly de- 
valued in a currency reform. Equipping schools, youth conters, rest homes and 
the like in so far as it can be done no.; with the shortage of materials should 
be an immediate program. Success in this direction means leaving some staff 
members free to work on this Jon alone, because it is a detailed, difficult 
and a time consuming task. 

Leadership fotf these schools is not lacking , but because at the moment 
there is no oponin^ for .-*uoh pooplo ?n a full time basis with the unions, they 

are being drained off into social work, ,vork in the ministries, etc. They could, 
however, be mobilised if time end direction ware given to the search- 
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6* &tipov/er Staff member should establish cooperative relations v;ith 
iimerican union educational departments to got help with teaching materials, 
school supplies', libraries and gifts of. food, 

7, The proposed exchange of students and teachers lotv7oen the b\ S. 
and Germany be broadened to include workers* education* 

8* The attention of the unions should to called to the need for a 
scriitlrii^ of their programs with women* with vocational education, with, 
functioaal union groups i for the isost positive use of the available re- -,, i 
sources in the interests of democratic laeor education* 



1 
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DIRECTORY OF TRiDE UHICM SCHOOLS 



The following directory was compiled by the Labor Relations Branch* 
Manpower Division, OMGUS, 



U. S. ZONE 



Akademie dor i*rbsit; 
Frankfurt am Main 
Sizmerwes 12 

Bunftesschule Kochel 
Kschel am Soo 
Bayer n 

Schule Burgsrall 
Blunenthal 
b* Bremon 



Lattdesge works chaf tsschule 
Obe r urs e 1/Taunu3 
fcpeaijgpsteiiistrt 24 

Bundesschule 

Riintaloraof b* Gtermisch 
Boyern 

Schule des SisenbahnvsrbQn&es 
Hammera b t ich- Qaapmis ch 
Bayorn 



BRITISH SOKE 



Akai.ie.aie fuer Gemeinwirtscaaft 
Hamburg Uaiversitaet 
Hamburg 

Schule Wennigser Mark 
v/ennia^ea b. Hannover 

Buntes Hous Gewerkschaftsschulo 
Buates Haus b. Bielefeld 

Schule Rummonohl 
RuuEie noh 1/S nuer 1 a ad 



8oaialata<tefiile 
XtartRrintd 



Schule Ilattin^n 
H&ttia^on-Ruhr 

Michael Rott Schulo 
Krefeid 

eiver kscb af ts s c hule 
£orsbuettel b. Haniburg 



FR1SHGH £0J£E 



Bunds sscbulo 

Allgeirainer GeworkschaftsbunO Baden 

Rheinfeldon/Qborraein 



Bundesschulo 

All gexae i aer Go v;er kg c h af ts bund 

Rhainland-Pfala 

Bad Muanster a. Stein 



August Bebel Schule 
.Berlin-Wannsee 
Am gross en i/annsee 



BERLIN 
(u\ S. Sector) 



LeuBCbaer Haus Schule 
B^rliu^Dahleiu 
Lsatae.illoe 7-9 
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